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ABSTRACT
Trust is particularly vital in the leadership of organiza-
tions. Trust is built by working through Òjoy, fear, and
vulnerability,Ó especially as it relates to trust in others
and in teams. Key is learning to trust the right people
in the right way in the right circumstances.  In addition
to proven competence and confidence in a fellow
employeeÕs or teammateÕs ability to get a job done, cre-
ating a Òtrust spaceÓ requires 4 ÒpeopleÓ practices:
being truly open; really listening; developing common
passion and/or purpose; and collaboratively sharing
responsibility.  Continually working at those 4 practices
makes it more likely that people will be honest and
forthright with one another, be able to rely on one
another to get a job done well, keep confidences, fulfill
expected roles, and so on. The ultimate trust test is
when someone takes a Òleap of faithÓ with another per-
son or with an entire team of people.  Whether that leap
of faith involves thoughts on how the group could
improve, radical or creative ideas that would normally
be withheld, feelings about progress or lack of same in
a group or job, or something else, the embrace of the
leap by the other person(s) is essential to achieving
high-performance, bonding, and organizational suc-
cess.  
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